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Having the right information accessible across the board from management to workers on the shop floor,
means that the goals and deliverables are clear to everyone involved.
It is a fully fledge real-time Production Efficiency Monitoring application enriched with a world class Sales
Order and Billing system while providing insights on production and sales for both management and the
clients.
It works by posting real-time production data to Production Efficiency Dashboards. The dashboard has the
relevant manufacturing KPIs, actual performance versus targets. The dashboards can be displayed on
large TV monitors on the production floor where it matters, motivating workers to reach their targets. Based
on a robust, scalable platform means the solution can be enhanced for customer-specific business
requirements allowing integration with your existing business processes and systems. Since the platform is
cloud-based means whether you onsite or out of office, you will still have a real-time view of production
efficiency for all facilities.
AsotaHub is a stairway approach to technology and business transformation. The systems of yesteryear
were a painful, multi-year big-bang implementation odyssey that commonly resulted in over-promising and
under-delivering. Force4Technology recommends taking small steps to transform your business rather than
one giant leap. The AsotaHub stairway is presented in manageable steps. It is designed to first remediate
or fix the major technology platform issues then to build on that platform in subsequent steps in a continuous
process. Since the demands of the customers are constantly evolving, it is important to have a technology
that can keep pace and a plan on how to get there. Every business is unique, and one size does not fit all
in apparel or technology. Our team works to identify your business needs and priorities because everyone
has a different starting point, business model and direction moving forward. Each individual stairway is the
result of collaboration with the Force4Technology team and serves as a mutual guide as you consume
each step in the stairway.

Production Efficiency
Dashboards

Orders & Production

Pre-configured dashboards,
KPIs and analytics put relevant
data at your fingertips and
eliminates the time spent
gathering data across multiple
places.

Order entry, management of
multiple shipments per
customer delivery schedule.
Target management and
line loading of orders,
Production recording via
Android tablet. Real-time
update of dashboards

Product Catalog

Time & Action Calendar

Visual database of
products including
components, tech packs
and product images.
Single point of access for
style information.

Billing Management
Billing process for generation of
invoices including releasing.

Manage day-today
activities and
operations involved in
the completion of an
order.

Customer Portal
Share product catalog
and order-related data
with customer.
Collaborate online.

Leveraging our Expertise, Products and Services
We think differently. It is in our DNA. We are driven by an innovation mind-set, bringing new insights that
challenge conventional thinking and assumptions. Nudging you out of your comfort zone to act and
achieve more by leveraging our products and services to realize your technology ROI. Our engagement
approach ensures client satisfaction and alignment with project deliverables and client expectations. The
AsotaHub implementation strategy is explained below:

6
Continuous Improvement
Our solutions team meet
regularly with you to review
and advise the latest
technology trends to stay
ahead of the competition.

1
Establish
The main goal is to create and
implement the foundational,
cloud-based platform upon which
to build future transformation.
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Dominate
Allow Force4Technology to
deliver on the technology and
innovation roadmaps, so you can
run your business smarter.

2
Elevate
With the AsotaHub in place, you
can continue the transformation
that you seek to improve business
processes.
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3
Expand
Platform in place, can now
focus on developing innovative
ways to using the various
modules trying to keep the old
technology afloat.

Accelerate
To support the true
omnichannel business in
place, revenue streams are
optimized across the
organization

Experts in Bespoke Technology Solutions
We know the right implementation approach and strategy: what works, what are the important points to
consider and the pitfalls, to ensure your success when deploying an engagement tool. We educate and
advise you every step of the way, starting from the initial meeting to the system blueprint, configuration,
training, launch preparation, deployment, and into post-launch monitoring.

Partnering for Success
We value our client relationships. The value we offer is not only in our world-class products and services but
as your Technology Partner you benefit by the quality of our insights to take your organization to a higher
level of performance.

Contact
To learn how Force4Technology can help unlock the power of Digital Transformation in your organization, please
contact us at info@force4technology.com.
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